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The Use of the Balanced Scorecard and the Strategic
Benefits Techniques in Evaluating Investment Decisions:
An Applied Study on the University (educational) Heart

Hospital in Assiut

Mr. Romany Anees Mourad Boktor

Prof. Abedellah Farrag Abdul-Rahim, Prof. Sherif Shafek Yani
Romany am@aun.edu.eg

Abstract:

Accounting information plays an important role in evaluating investment
decisions. This role has emerged significantly because of the technological
development in the current business environment, as the evaluation process
based only on financial aspects has become a deficient process and does not
lead to rational decisions.

The management accounting literature is full of many studies that call for the
need for integration between financial indicators and another set of measures
that deal with non-monetary and non-quantitative aspects, but that have an
impact in the future and are able to provide the necessary strategic information
to rationalize and support investment decisions.

The current research aimed to highlight the importance of the balanced
scorecard (BSC) and the strategic benefits techniques as a basis for evaluating
investment decisions, with an attempt to apply integration between these two
techniques through a case study on the university heart hospital in Assiut. The
research concluded the importance of integration between the two techniques of
balanced scorecard and strategic benefits in evaluating investment decision in
not for profit health organizations.

Keywords: Balanced Scorecard, Strategic Benefits, Project Strategic Indicator.
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